B Characteristics of an
Exceptional HR Leader

Based on 100+ Interviews of Top HR Leaders
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Business-Focused - Exceptional HR leaders deeply understand the company's business model,
revenue streams, and financial metrics. They actively engage in business discussions beyond HR
topics and regularly seek opportunities to experience the business firsthand.

Strategic Advisors - The best HR leaders build authentic connections, positioning themselves
as strategic advisors rather than service providers. They make time to understand stakeholders'
professional priorities and current challenges, avoid making assumptions when miscommunica-
tions occur and are explicit about their commitment to helping business leaders succeed.

Systems Thinkers - Exceptional HR leaders practice systems thinking, understanding how
different elements of the organization interconnect. These leaders also think like innovators and
challenge traditional or entrenched approaches.

Courageous Communicators - Top-flight HR leaders master structured, purpose-driven com-
munication. They speak with confidence and courage, particularly when sharing difficult truths.

Anticipate Future Business Needs - The best HR leaders anticipate future business needs
and design work models that enable long-term success.

Start elevating your capabilities as an HR Leader

‘ Take 15 minutes to reflect on your own leadership philosophy.
What do you believe in? What impact do you want to have? What principles will you never
compromise on?

‘ Pick ONE of the five characteristics to focus on and action a related task this week.
Here are some suggestions - even better if you think of your own!

» Business-focused. Schedule time to shadow a business unit meeting.

« Strategic Advisor. Initiate a conversation with a key stakeholder focused solely on under-
standing their challenges.

« Systems thinking. Create a mind map connecting your current HR initiative to broader
business objectives.

« Courageous communication. Structure your next presentation using the "problem, solu-
tion, benefit" framework.

- Anticipating future needs. Meet with business leaders to understand how they see the
business evolving in the next 2-3 years.
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